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Rooted in the belief that strong foundations cultivate
outstanding leaders, AMACON Lead®  thrives at the intersection
of tradition and innovation. 

Our logo, a robust tree, symbolizes growth from solid roots,
mirroring our approach to leadership development - deeply
grounded, yet always reaching upward.

About Us:
Growing Leadership at
Its Roots

A Visionary Founder

Our founder, Philipa O. W. Biritwum, brings a unique blend of
expertise in business psychology and strategic business
management, along with her extensive executive experience
across multiple sectors. This rich background informs our
programs with best practices and innovative solutions.

As an interim executive leader and
academic, Philipa brings sharp
insights and pragmatic strategies to
AMACON Lead® , enhancing the
accessibility and adaptability of our
leadership excellence.
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Find clarity in
the 8everyday9
chaos with us
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 MentCoPro 

Fusing mentoring and coaching with dynamic workshops,
we enhance team building and personal leadership
acumen for current and future leaders and career
development.
Our workshops deliver actionable strategies for effective
leadership and team dynamics, empowering every
participant to implement immediate changes.
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Leadership Development Programs

Business Leadership

Dedicated to molding visionary leaders equipped to
handle tomorrow’s challenges, our programs
emphasize ethical behavior, transformational
tactics, and the well-being of both leaders and their
teams.
We prepare leaders not just to succeed, but to
transform their environments positively.

Providing interim leadership and strategic advice,
we help organizations navigate transitional periods
with confidence.
Our strategies are grounded in real-world efficacy,
tailored to align with your unique organizational
culture and business objectives.

(Interim Leadership and Strategic Advisory)

hello@amacon-lead.com
www.amacon-lead.com

Got questions? Interested in
collaborating or learning more about
what we do? We’d love to hear from you!

7



Our Leadership
Development
Programs
We design our leadership programs to prepare
individuals for the real-world challenges of today and
the future. Grounded in ethical practices,
transformational leadership, and a strong focus on
well-being, our programs are crafted to help leaders
grow personally and professionally, fostering a
positive impact on their teams and organizations.

8HELLO@AMACON-LEAD.COM WWW.AMACON-LEAD.COM



Ideal for new and mid-level leaders looking to boost their
skills. This intensive program focuses on building a strong
foundation in decision-making, team management, self-
awareness and well-being.

(2-3 days)

(3-4 days)

Tailored for senior leaders and executives, this program
dives deep into strategic leadership, ethical 

decision-making, and driving impactful change across the
organization.

Perfect for founders and key leaders in start-ups and
scaling businesses. This program emphasizes agile

leadership, strategic growth, and adapting quickly to
dynamic business environments. It focuses additionally on

self-awareness and well-being as well as stress
management.

(1 day)

A focused program designed to empower women leaders,
providing tools and strategies for navigating leadership
challenges, building influence, and fostering inclusive team
cultures.

(1 day)
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MentCoPro®
Our

Program
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Welcome to
MentCoPro® by
AMACON Lead®

W H A T  I S  M e n t C o P r o ® ?

MentCoPro® is your gateway to tailored
mentoring, coaching, and dynamic workshops
aimed at activating your full potential. We
shape our services to meet your unique career
goals and support your personal growth
journey.
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Leadership
Development Programs

MentCoPro 

(Interim Leadership and Strategic
Advisory):

Join our forward-thinking
programs, crafted to equip
both emerging and
experienced leaders with
the skills needed to
navigate the challenges of
modern leadership.

Dive into personalized
mentoring, one-on-one
coaching, and interactive
team-building workshops
designed to enhance your
development at every stage of
your career.

Harness our strategic
expertise to guide your
organization through key
transitions and growth
phases with clarity and
precision.

Business Leadership 

(Mentoring, Coaching, and 
Team-Building Workshops):

Our Core Service Pillars:

12



PERSONALIZED APPROACH:
We design every service to address the
specific challenges and aspirations of
our diverse clients, creating impactful
and memorable experiences.

PERFECT PAIRING
We carefully match you with certified
international coaches and experienced
mentors who align with your background
and needs, ensuring a true <soul mate=
connection.

EXPERT GUIDANCE
Benefit from workshops and sessions led
by seasoned professionals who bring 
real-world solutions and practical
insights to the table.

CONTINUOUS GROWTH
Stay engaged with our ongoing support
and adaptive strategies tailored to the 
ever-changing professional landscape.

Why Choose MentCoPro®?
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Partner with AMACON
Lead and start your

journey toward
exceptional leadership. 

Reach out to us at
hello@amacon-lead.com
for more information or to
tailor a package that fits

your needs. 

Visit our website at
www.amacon-lead.com

to explore how we can
help you achieve your
leadership aspirations.

http://www.amacon-lead.com/


hello@amacon-lead.com
www.amacon-lead.com

Find clarity in the 8everyday9
chaos with us
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